From: Iris McLaurin

4704 Oliver Street

Riverdale MD 20737

(240) 383 7348 CELL

April 3, 2006

Dear Mayor Archer (and my fellow Riverdalians):
I am so sorry that I was unable to make it to the MUTC Education Forum.  I had done my homework (list of questions, some below) and was fully intending to participate; however, am emergency occurred with two of my afterschool students, and when parents have not gotten home from work, my program is (that is, I am) the Emergency Command Center.  I am sorry; but thank God the children are fine.
I committed to you to be a better citizen this year, and I am trying very diligently.  Of course, the current discussion about the MUTC is of immense and urgent interest to my family because part of the area, the Dumm's boarding house project, is adjacent to my back yard. And God knows, I don’t want Pete and his sons to leave town because they are unable to grow.  I want them to stay and grow their business,  their family legacy, and bless our town. 

My personal challenge in making a decision about the drawings, intelligently evaluating the MUCU guidelines, or giving any viable alternatives to the Patriot Group Project is because I do not feel that I have a comfortable, intelligent or education starting point from which to base any questions, comments, decisions.  By profession, my experience is in third-party partner program development and marketing.  Before I ever present "this is what I propose you do" to any clients, I have done my due diligence to conduct a needs assessment so that the project implementation will be relative and to their mutual benefit.  Or, better yet, by the time the companies get to me, they have already done their own needs assessment (which is how I think it should be—rather than the tail wagging the dog), and I just advise and provide the intelligence on how to develop and implement the project/product.
It is my opinion that before we can determine an effective long-term strategy for development of  Historical Riverdale Park, we need to do a comprehensive assessment of our present assets and liabilities—who lives here, why are living here? How long do we plan to stay?  Why do we stay?  Why do we leave? (etc/ see below).   Since this is usually a first step on the planning benchmark and I know you are the new mayor on the block in that you inherited this project  from previous administrations, this needs assessment may  have been accomplished already, many moons ago.  If so, I  respectfully say that do not recall completing any such survey in the 11 years I have been in Riverdale  Park.  Again, I know that just because I do not recall registering my family data does not mean a community needs survey has not been done.
From my small research of  some other small-town-USAs who have been faced with the MUTC question, they seemed to have learned that to avoid the inevitable resistance to change, to circumvent starting from a negative perspective, and to by-pass focusing on deficiencies of what the town does not have so let’s get something, they chose to use a technique: asset inventory.  (A a more palatable, (positive?) approach for the citizens),  That is, the towns people (some committee folks) created a survey that helped to create/answer the questions which could help to identify more than just the usual generic small-town assets list of assets.  They included in the town inventory such assets as:
. physical, land value, how rich is the soil, how fresh are the water streams, commercially viable mineral deposits, 
. background of town officials/town staff

. low crime, award the town has won (or could have won) for sound management

. access to major highways, proximity to colleges, research, development firms, 
. what are the demographics of our area, what professions are in our area, what intellectual capital is in Riverdale, what social and political assets (hey, is a former mayor of Riverdale in a key position on Jack Johnson's staff...yep, my neighbor 4 doors down), are there others in the town?
And I add:

. who lives here?
. why are you living here? .

. how long have you been here?
. how long do you plan to stay?  

. why do you stay?  

. Why do we leave?
. why do/don’t people retire here?

. why would any one want to retire here?

. who use to live here? (businesses/families)

. why did they leave? Would they return?    (businesses/families)
. Do you know any one (business/family) who wants to move to Riverdale Park?  Who?/Why?

. what businesses would you like to have in our town?

. where do you bank? How far do you drive to get to it?

. where do you grocery shop? How are do you drive?

. how often do you go to a cleaners? Bakery? –would you want one close by?

. how many child care/senior care residents are in the area?  
. what is the profile of our residents (many of us belong to some pretty influential groups/clubs/companies/organizations, 
. etc, etc, etc.
In other words, who are we building for?  The current residents?  Folks who plan to live here for the next 50 years? The infants who can not speak for themselves right now?  Who will be around to love, nurture and support the development effort in the future? Do we care? 
If we build a profile--like the type folks  do for their church when selecting a new pastor/priest, wouldn't we be able to better determine what fits?  Couldn't we create the linkages that would give us better business/new neighbor relationships and choices?  Could we raise more enthusiasm from the majority if we could actually let folks "see" what Riverdale Park looks like--not just from a mapping of the land, but a mapping/inventory of up-to-date information of  the intellectual and social capital of our town?  For sure, if we keep doing what we have always done, we’re going to get what we have always gotten, then what will Riverdale become?  OR, if we make a decision to change doing business as usual, can we foresee the potential of what Riverdale can become.   In my business, my staff—even the children’s division, vote on issues by consensus, rather than majority rule.  Our questions is always—to the folks who decent—even if you don’t agree 100%, can you at least live with the decision if we have to move on it anyway?   If we can not get absolutely 100% agreement/investment that folks just can not live with it—no way, no how--we revamp the plan.  Given that the numbers who attend these meeting to exercise their right of opinion and consensus is small, this shouldn’t pose a major difficulty.  I believe folks in Riverdale Park want to work together on this… “are you ready for the question, all in favor say …”  we’re just not ready for the question.

Mayor Archer, finally,  let me just genuinely encourage you--and all of those who have sacrificed so much time and service to make this project work for us—by sharing a few short quotes that lift me up when I am facing change or the task to having to move masses of people toward commitment for change. None of these quotes are directed at you, nor anyone else…these are just from my epiphanies, I am just sharing.  Nothing more, nothing less—I just want to make good my promise to be a great citizen.
 Edwin H. Friedman: 

The colossal misunderstanding of our time is the assumption that insight will work with people who are unmotivated to change. Communication does not depend on syntax, or eloquence, or rhetoric, or articulation but on the emotional context in which the message is being heard. People can only hear you when they are moving toward you, and they are not likely to when your words are pursuing them. Even the choices words lose their power when they are used to overpower. Attitudes are the real figures of speech.

Henry Steele Commager: 

Change does not necessarily assure progress, but progress implacably requires change. Education is essential to change, for education creates both new wants and the ability to satisfy them.

Margaret Mead: 

Never doubt that a small, group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.
W.H. MURRAY:
Until one is committed, there is hesitancy, the chance to draw back, always ineffectiveness.  Concerning all acts of initiative (and creation) there is one elementary truth, the ignorance of which kills countless ideas and splendid plans: that the moment one definitely commits oneself, then Providence moves too.  All sorts of help one that would never otherwise have occurred.  A who9le stream of events issues from the decision, raising in one’s favor all manner of unforeseen incidents and meeting and material assistance, which no man could have dreamed would have come his way.  I have learned a deep respect for Goethe’s couplets: “whatever you can do, or dream you can, begin it. Boldness has genius, power, and magic in it.” 
Iris (and Sky Sirewest)

4704 Oliver Street

Riverdale Park

240 383 7349 cell

301 864 1940 home …. 

NOTE: It is always best to call us before visiting, even when our cars are home because  we are not home from 9am-7:00pm weekdays, because our offices are in our home, and we shut down home/family time during “office hours” because much of what we do is by teleconference, and living room and dining room are the conference rooms.   And, weekends, 10am-12pm are also office hours most weekends.  Thank you!    
