RP Holiday Market Plan


1. Look for appropriate vendors all year.
2. Volunteer requests – 

a. Organize Alternative Gifts booth. http://www.aggw.org/
b. Design help for signs by October.
c. Bake off organizer, possible adult and kids division for Sunday.

d. Festival of Lights organizer.

e. Lighting design help

f. Advertising Coordinator & Flyer distribution starting November 1
3. Signs – 

a. Design new banners (3) for combined events by October 1 (assuming ATHA posts aren’t up)

b. Festival of Lights sign for Saturday night

c. Santa photos sign and hours (coordinate with RPBA by October)

d. 18 signs @22”x30” with hours of Saturday and Sunday event.

e. Event schedule for trolleys and @ the market.
f. Ward Holiday lighting award (coordinate with trolley elves handing out ballots)

4. Town needs –

a. Pat Prangley requests

i. Tell Jemal we need a key for the event.

ii. Ask all businesses for donations.

b. Public Works requests

i. Capital expenditure requests – 

1. Ask about outlets for lights on other side of train station.

2. Ask about outdoor outlets to light train station.

ii. Equipment requests – 

1. Brooms & shop vac for stage.

2. Extra canopy for music hall.

3. LED lighting to lead patrons between venues. (Look for a sale)
4. LED lighting for trolley ride pickups

5. colored light bulbs for overhead lighting

6. 9 propane heaters

7. Tables & Chairs

a. RP Police table & chairs

b. 4 tables for Chris & chairs

c. Musicians table & chairs
d. 2 community tables & chairs

e. Music hall chairs

iii. Attach signs to sandwich boards and put out

iv. Clean up town center parking lot from debris, dirt and moisture.
v. Decorate train station – in and out
c. RPBA requests – 
i. Volunteer requests – 

1. Santa photos coordinator

2. Santas (advertise in Town Crier for volunteers)

ii. Donation request for event – 

1. Stress value to overall community

2. Improvement in desirability of RP as a community and a business environment.
3. Possible table at event for info on the association.

iii. Santa photo duties

1. Santa

2. Photo coordinator

3. Elf helper

4. Treats

5. Coordinate Santa arrival with Fire department

d. Council requests

i. Appropriate expenditures for all venues

ii. Coordination with someone

e. Town Crier requests

i. Ask residents to put up lights early to win ward wide contests every month beginning in September Town Crier

ii. Monthly progress report in Town Crier beginning in September
iii. Ask residents to volunteer for Santa duties

f. Advertising request

i. 3x3 ad running for four weeks culminating on week of event

ii. Flyers out by November 1

iii. Constant updating of online publications starting November 1

iv. TV & Radio community calendar updates starting November 1

v. Local newspaper calendar updates starting November 1

g. RP Police

i. Request for security and participation in event

